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Abstract

 Businesses often search for a leader who is just the right fit. Businesses are entering an era in which their 
most valuable resources are no longer just capital or assets, but people. What should the ultimate leader do to 
drive not only the production the business needs, but also to mold its personnel? What should executives and 
recruiters be looking for when attempting to hire the best candidate? With so many different types of leaders 
to choose from, which choice is best? This paper explores five common leadership styles and classifies them 
under the heading of well-known literary figures, such as Beowulf and Mr. Darcy. This project outlines the 
assets and liabilities of each leadership style and how they match the literary figure. It then concludes by 
determining which of the literary figures’ behaviors the best leaders exhibit.
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 Whether it is in business, at school, on a sports team 
or a shopping trip, someone is always in charge. Age has 
no bearing; leadership qualities can be seen in a confer-
ence room full of employees, a classroom of toddlers, a 
football locker room, or with a group of teenagers out 
for the day. Parents are also leaders in a family; they are 
domestic CEOs that bear the weight of decisions regard-
ing household management and finances. Historically, 
conquests have succeeded or failed based on who was 
leading the charge. Literature, too, provides examples of 
leaders who have succeeded or failed. Today, the busi-
ness world is the most obvious place to look for lead-
ership expertise. Leadership qualities are present in all 
areas, from entry-level positions through the executive 
level. While all businesses want the best type of leader, 
the question of which type of style is best is highly de-
batable. Leadership styles can be divided into five basic 
types: autocratic, charismatic, puppeteers, commanders, 
and micromanagers.   

 Autocratic bosses are absolute and will brook little 
argument from subordinates. Trust is the driving factor 
for these leaders, allowing a select few, if any, to be part 
of the decision-making process. Seeing the big picture 
and formulating strategies are natural strengths of this 
type of leader, as is making responsible decisions for 
the business. However, with little input accepted from 
the seemingly cold and uncaring figurehead, these tac-
tics can cause feelings of resentment from subordinates. 
Mr. Darcy, the aristocratic landowner and overseer from 
Jane Austen’s famed novel Pride and Prejudice, brings 
this leadership style to life. Upon being asked for her 
hand in marriage, Elizabeth Bennett tells Mr. Darcy 
that his manners indicate to her “the fullest belief of 
your arrogance, your conceit, and your selfish disdain 
of the feelings of others” (143). It is not until later in 
the novel that Ms. Bennett realizes what not everyone 
can see—the depth of emotion in Mr. Darcy. Like Miss 
Bennett, long-term employees could come to appreci-
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ate the honesty and success this management style pro-
vides and learn not to stress about the minutia of the 
decision-making process. Other staff, with little or no 
personal attachment to their position, can work well un-
der this type of authority. Liabilities for this type of style 
can include complaints from employees who feel unap-
preciated, especially at first, and the possibility of sti-
fling the upward momentum of mid-level management 
staff. As long as results are forthcoming, executive-level 
management should be pleased by this type of leader 
due to the positive business decisions they make and the 
hyper-professionalism they practice.  
 Charismatic management types possess a passion for 
whatever task is assigned and can excite those around 
them into a frenzy of energy. Famous literary figures 
like Arthur Conan Doyle’s brilliant detective Sherlock 
Holmes and Louisa May Alcott’s indomitably-spirited 
character Josephine March both possess these quali-
ties. In Doyle’s novel The Hounds of the Baskervilles, 
Mr. Holmes works to solve his case: “Sherlock Holmes 
struck his hand against his knee with an impatient ges-
ture. ‘If I had only been there!’ he cried. ‘It is evidently 
a case of extraordinary interest, and on which present 
immense opportunities to the scientific expert’” (646). 
Highly skilled and team-work oriented, charismatic 
leaders run full steam ahead into any obstacle. Prob-
lems are solved with creative thinking and execution; 
however, these leaders’ temperament is a flaw when 
things do not go according to plan. For example, in Al-
cott’s Little Women when Amy March burns Josephine 
March’s manuscript, Jo is overcome with rage: “Amy 
got no further, for Jo’s hot temper mastered her, and she 
shook Amy till her teeth chattered in her head, crying, in 
a passion of grief and anger” (70). In the business world, 
these high and low points can affect staff morale. Work-
ers should initially be inspired by the passion that drives 
these leaders but can easily become exhausted by the 
rigorous pace. Many could quickly burn out due to the 
frequent emotional highs and lows. Upper management 
should seek these types of leaders when looking to fill 
roles that require fast-paced, creative problem-solving 
skills.  Liabilities of this type can include a tendency 
to show their temper and a disrespect of policies that 
conflict with their overall vision. Employees who share 
a common goal and skill set with the leader, instead of 
being temporarily inspired, should do well under this 
type of leader.
 The commander is another leadership style with a 
direct approach. Commanders are intelligent, militant, 

and strict, requiring high goals for management and 
subordinates alike.  Loyalty is a factor on both sides of 
this equation: commanders inspire allegiance in their 
soldiers and in turn come to trust and depend on them. 
Leading by example, commanders are not afraid to get 

“down in the trenches” with the staff. Beowulf, the Geat 
soldier from the Anglo-Saxon poem of the same name, 
is an excellent example of this type of leadership. Com-
ing to the aid of the Danes when the evil monster Gren-
del challenges the king’s rule, Beowulf and his band of 
trusted soldiers defeat the monster Grendel. Beowulf 
also inspires soldiers not a part of his crew into admi-
ration. For example, when Unferth learns that Grendel’s 
mother is waiting to exact revenge and is too afraid to 
face her, he realizes that he is not Beowulf’s equal. In-
stead, Unferth strives to join Beowulf’s band: 

Unferth had tried to forget his greeting to Beowulf, 
his drunken speech of welcome; a mighty warrior, 
he lent his weapon to a better one. Only Beowulf 
would risk his life in that lake; Unferth was afraid, 
gave up that chance to work wonder, win glory and 
a hero’s fame. But Beowulf and fear were strangers; 
he stood ready to dive into battle (69).

Workers who can handle this strict authoritative ap-
proach should quickly join the ranks of a successful 
group; however, less assured staff can be easily intimi-
dated by this style and resign.  High turn-over rates may 
hinder a commander, but once a reliable core staff is ob-
tained, nothing will slow a commander’s progress. The 
commander’s success should earn a company’s contin-
ued support, but the success is dependent on the vision 
for the company remaining in line with the command-
er’s. A commander’s loyalty is to the crew and mission, 
not the company’s executives.  
 The autocratic, charismatic and commander leader-
ship styles are all very direct in approach. But many oth-
er leaders are not this straightforward and watch from a 
distance to see larger natural patterns first. They often 
gently push in different directions if needed. This hands-
off approach is reminiscent of a puppeteer who gently 
holds the strings of the marionette that dances unaware 
of the guidance. Only self-motivated and confident 
workers do well under this influence; employees who 
need frequent assistance could become frustrated by 
the lack of direct support. Executives may also become 
disenchanted with this leader if they don’t see immedi-
ate results. The puppeteer style of management can be 
seen in the character Albus Dumbledore from the Harry 
Potter series written by J. K. Rowling.  Albus Dumble-
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dore is the old sage headmaster who directs the course 
of young Harry Potter’s life. Harry Potter is given mon-
umental tasks to complete with very little direction and 
no knowledge of the future. In the epic final book, Harry 
Potter must face the fact that Dumbledore did not give 
him the answers. Harry realizes he must proceed or quit 
and decides to “accept that he had not been told every-
thing that he wanted to know, but simply to trust” (563). 
With the right type of employee, this style could inspire 
great success and results, while with other employees, 
it could lead to ultimate failure. The liability that goes 
with this style is its unpredictability. 
 Thus far, all of the leadership styles have been most-
ly positive, with each having some specific liabilities. 
However, an authority figure who is inexperienced or 
has confidence issues is a type of flawed leadership. 
The micromanager is an example of flawed governance. 
Nurse Ratched, from Ken Kesey’s novel One Flew Over 
the Cuckoo’s Nest, exercises complete control over the 
ward and the daily lives of the patients at a mental hos-
pital—even the doctor bows to the tyrant’s wishes. Ran-
dle Patrick McMurphy, a patient, wrestles with Nurse 
Ratched’s rule. Unable to handle the stress that such 
control inspires, McMurphy rebels and causes chaos in 
the ward, leading to his eventual demise. Assets to this 
leadership style include detailed organization of proce-
dures and acute attention to detail. While there are small 
pockets of companies or businesses in which this type 
of leader can be effective, the staff may easily take issue 
with this leader’s unbending authority. Complications 
that need resolution could accumulate when only one 
person has the authority to make changes in procedure. 
Mid-level management growth might also come to a 
halt, since there is no chance to gain experience. Overall, 
this leadership style will usually fail because the risks 
outweigh the rewards.
 Each type of leadership has its assets and liabilities, 
but the question remains, which of these is the best style 
of management? Some industries may look for a specif-
ic leadership style to fit a niche role; but more realisti-
cally, managers themselves can adapt and change their 
style of management based on the needs of a specific 
employee or situation. Perhaps combining the different 
qualities of each style will best serve a company: chan-
neling Josephine March to inspire and drive passion in 
a flat environment, letting an Albus Dumbledore push 
an employee to discover self-confidence, bringing on a 
Nurse Ratched when a group is out of control, and al-

lowing a Beowulf or Mr. Darcy to pull up production 
standards if the business is not performing. In the end, 
great leadership is all about understanding people. Peo-
ple do not come in one shape or size. Strong teams, in 
any workplace environment, depend on playing to in-
dividual gifts. Revision of the leader’s style to develop 
strengths and minimize weaknesses will help develop 
proficient employees and ultimately benefit any busi-
ness.
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